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1 | Guidance to Support Tracking of Pupil Progress 

To ensure effective tracking of pupil progress Northstar New School has: 
● Planning guidelines in place to support learning 
● Assessment effectively linked to evaluation of learning and next steps 
● Recording procedures in place including gathering and evaluation of progress 
● Support effective pupil self-evaluation 

 
 

2 | Planning 

Planning is part of the assessment process and teachers should evaluate 
evidence of pupils’ progress from previous work before moving on to the next 
block of work. 
A variety of teaching and learning approaches should be used to meet the needs 
of all pupils and tasks matched to pupils’ abilities and experience. Development 
areas for individual pupils or groups should be identified and recorded within the 
evaluations and next steps sections in Forward Plans. Differentiation is essential. 

 

3 | Assessment 

Assessment is the means of obtaining information, which allows schools, teachers, 
pupils and parents to evaluate pupil progress. The starting point for this is the 
curriculum and the processes of learning and teaching. Assessment is integral to 
the planning process and is a tool for reflection on programme construction and 
teaching. Assessment measures the success of learning, teaching and achievement 
and guides the next steps in learning. To assist this process Northstar New School 
has adapted the principles of ‘Assessment for Learning’ to support the needs of 
their own learning communities and ensure that they have in place: 

 

Assessment FOR learning that: 
● Supports learning and teaching directly 
● Is ‘self-referenced’ and personalised 
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● Compares the individuals learning now to the learning before 
● Uses feedback continuously to identify strengths and development needs 

and plan next steps in learning 
 

Assessment AS learning that: 
● Involves conversations about learning and reflection on evidence 
● Develops a language for, and skills in, self-evaluation 
● Helps learners to understand and take responsibility for their own learning 
● Assists learners to plan next steps 
● Supports choices 

Assessment OF learning that: 
● Regularly evaluates learners’ achievements in relation to planned learning 
● Helps staff provide a summary account of progress for learners, their parents and other 

professionals 
● Helps determine the allocation of additional support 
● Uses moderation to ensure that there is robust evidence of progress and decisions 

about future learning 
 

4 | Recording and Gathering Evidence 

Recording is about capturing and profiling the knowledge, understanding, skills and 
attributes that young people have acquired. It involves considering the evidence 
of learning that has been gathered, reflecting on its quality and identification of 
next steps. 
Recording assists teachers to: 
● Share successful learning with pupils and identify development 

needs and next steps 
● Monitor the effectiveness of teaching and pupils’ progress in relation to 

attainment outcomes and targets 
● Report pupil progress to parents. 
● Transfer information to other teachers and appropriate agencies. 
● Contribute towards schools’ quality evaluation procedures. 

Types of Record 
Teaching records: 
● A succinct account of teaching and learning aims 
● A brief indication of teaching methods used 
● An evaluative comment of how the class/groups have coped 
● A note of next steps 
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Individual Records include: 
Folios/collections of work Records 
of self-peer assessment 
Indications of achievement  
Standardised Test results Teacher 
generated assessments 
Individual Support Plans   
Summaries of overall class performance could be: 
Group/Class targeting and tracking (Classroom Monitor) 
Half termly analysis 
 

 

General: 
Records of day-to-day progress kept by staff on a group/individual basis. 
Records of evidence in teachers’ weekly / daily plans 
(Multifunctional Medium Term Plans) 
Project folders with examples of pupils’ work 

Ways of recording 
Evidence can be: 
● Recorded digitally 
● Paper copies in folios of pupil’s work 
● Feedback in pupils’ folders 
● Detailed in teachers’ forward plans, 
● Checklists, worksheets, 
● Group/Class targeting and tracking 
● Video recording and photographs (with parents’ permission) 
● Self/peer assessment sheets, 
● Pupil progress reports 
● Oral discussions with pupils 

What to record 
Teachers should record for each pupil only what is useful and relevant 
for planning next steps in learning and for reporting progress. This 
should include brief comments on progress in relation to specific 
teaching aims, particular strengths and development needs. It may 
include pupil’s approach to learning, their interests and information 
about personal and social development. 

 

When to record 
Recording to take place: 
● At the end of a planned block of learning and teaching 
● As is required within the day-to-day running of the class 
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● In order to update individual/group pupils’ records on an ongoing basis 
● Prior to parent/carer consultations, teachers should ensure that individual 

pupil progress has been evaluated to facilitate the sharing of information. 
● Half termly in the half term progress reports with the DH. 

 
 
 
 

5 | Quality Assurance 
A robust quality assurance programme assists in the process of effective self- 
evaluation to support learning and teaching. 
External consultants will gather evidence through: 
● A focused programme of school visits 
● Analysis of standardised test data 
● Classroom observations 
● Evaluations of pupils’ work 
● Moderation 
● Discussions with promoted staff, teachers, parents and pupils 
● Schools’ Improvement Plans 

 

6 | Self Evaluation 

The Northstar New School monitoring programme will support the 
development of effective self- evaluation and gather evidence through: 
● Regular attainment and achievement reviews 
● Regular tracking of individual pupil progress including Individual 

Support and Behaviour Plans. 
● Standardised testing analysis 
● Individual pupil / group progress 
● Regular review of attendance and exclusion data 
● Regular review of finance and resources to support learning and teaching 
● Forward Plan monitoring and feedback to staff 
● Classroom observations – to review learning and teaching and S.I.P. 

progress 
● Performance Management Reviews 
● Samples of pupils’ work 
● Pupil focus groups 
● Staff/parents and pupil questionnaires 
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7 | Moderation 

It is essential to have effective quality assurance and moderation processes in place. 
Moderation is the term used to describe approaches for arriving at a shared understanding of 
standards and expectations for the broad general education. It involves teachers and other 
professionals, as appropriate, working together, drawing on guidance and exemplification and 
building on existing standards and expectations to: 

● plan learning, teaching and assessment 
● check that assessment tasks and activities provide learners with fair and valid 

opportunities to meet the standards and expectations before assessments are used 
● sample evidence from learners’ work and review teachers’ judgements 
● agree strengths in learners’ performances and next steps in learning 
● provide feedback on teachers’ judgements to inform improvements in practices 

Moderation helps to ensure that there is an appropriate focus on outcomes for learners. 
Teachers’ participation in moderation activities is a highly effective form of professional 
development. 
The National Assessment Resource (NAR) has been designed to support assessment and 
moderation by: 

● Providing examples of assessments of Literacy & English, Numeracy & Maths, and 
Health & Wellbeing for all ages and stages across all curricular areas 

● Involving practitioners in developing, peer reviewing and quality . 

8 | Standardised testing 

Northstar New School uses standardised test information alongside teacher assessment to 
evaluate pupil / group / school progress and determine next steps for learning. 

 

9 | Reporting to Parents/Carers 

Northstar New School will use a combination of written reports and parental consultations 
to discuss individual pupil progress. Teachers should ensure that individual pupil progress 
has been evaluated to facilitate the sharing of information. 
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10 | Cycle of Assessments / Assessments Used 
 

Northstar New School Cycle of Assessment   
  

      Term  
    Start of 

year  
1  2  3  4  5  6  

  
  

Type  
of  

Assessment  
  
  

READING (Baseline) 
Hertfordshire  

Salford Sentence 
Reading Test  

  

  X    X    X    

SPELLING (Baseline) 
Schnoll  

Blackwell  

  X    x    X    

SPAG/GRAMMAR 
(Baseline)  

Classroom Secrets  
  

  X    X    X    

Big Write  
(fortnightly)  

Ros Wilson Criteria   

    X  x  X  X  X  

Behaviour Tracking 
(Daily)  

  X  X  X  X  X  X  

Pira/Puma      X    X    X  
  Teacher 

Assessment  
  X  X  X  X  X  X  

  MATHS  
Classroom Secrets  
White Rose Maths  

  
  

  X    X    x    

  SDQ  
  

    x    x    x  

  Boxall  
  

    x    x    x  

  McSherry 
Classroom 

Readiness Scale  
(as needed)  

              

  Mental Health and 
Well Being (both 
staff and pupils)  

      X        
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Progress  
• Every half term there is an assessment point  
• The assessment point is the last week of each half term  
• At every assessment point all teachers must update the progress of every student  
• This is done by:  

                End of unit testing  
                Teacher Assessment  
                 Classroom Monitor  
                 Progress ½ term report and meeting with DHT  

  
Big Write  

• This fortnightly testing of written English helps to inform progress.  
• The assessment is suitable for all pupils as it forms a body of work that they identify as their 
own.  
• Big Write can be used as an ideal benchmarking and progress-checking assessment.  

  
  
Behaviour Tracking  

• These inform the targets for the students to work on.  
• This ongoing data gathering will begin at the start of the academic year and be evaluated at the 
end of every term.  

 
  
SDQ  

• The Strengths and Difficulties Questionnaire is used by CAMHS and specialist settings to identify 
adolescent mental health issues. The initial assessment triangulates information from the 
student, parent/carer and staff and assesses the areas that a student has high/low levels of need 
which then directly influences the targeted support they receive.  
• The SDQ will be completed 3 times in an academic year with the assessment scheduled for the 
end of each term as helps to know the pupil first before completing this.  

  
Pira/Puma  
  

• Formal end of the term assessment in Reading and Spelling. Determine the progress in age 
related expectations.  
• A summative dimension that allows us to compare pupil progress at both an individual level 
and also against a nationally referenced standard. 

  
  
Boxall  
  
The Boxall Profile is an invaluable resource for the assessment of children and young people's social, 
emotional and behavioural development. ... Understanding what lies behind this can make all teachers much 
more confident in their class management, which is where the Boxall Profile comes in.  
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At the beginning of each term ( 3 weeks after 1st term), every child has their profile screen completed.  
Targets and strategies are put in place and reviewed at the half term.  New targets and strategies are set.  
  
Early identification and assessment  
Target setting and intervention  
Setting individualised, achievable targets that reinforce target behaviour and skills.  
Tracking progress  
Helping staff review children and young people's target behaviour.  
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